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THE REGUAR MEETING OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE
CITY OF GAINESVILLE, WAS HELD ON MARCH 20, 2024.

The Commissioners of the Housing Authority of the City of Gainesville, Georgia, met for a Regular Meeting
at the Gainesville Housing located at 750 Pearl Nix Parkway Gainesville, Georgia at 7:30 a.m. on
Wednesday, March 20, 2024

The meeting was called to order by Daryl Smallwood. Those present and absent were recorded as
follows:

Present: Darryl Smallwood Staff: Beth Brown
Joy Griffin Shanna Kennedy
Faron Thompson Patrick Scarlett
Deji Akintonde
Jane Smith
Absent: Kimberly Harper Guest: William Norris w/McNeal Development

There being a quorum present, Daryl Smallwood called the meeting to order at 7:30 a.m.

MINUTES
Minutes from the last meeting of February 21, 2024 were presented for approval. On motion made by J.
Griffin and seconded by F. Thompson, the minutes were approved.

Ayes: D.Smallwood, ]. Griffin, F. Thompson
Nays: None

Absent: K. Harper

FINANCIAL REPORT

No financials

Jane Smith advised the Board that she was correcting transactions from the last year. Jane also informed
the Board that we are working on the final year end audit.
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SECRETARY REPORT
B. Brown advised the Board that GHA’s audit is scheduled for mid-April.

B. Brown informed the Board that Perlamar Vega has started as the new Property Manager for
Gainesville Housing.

B. Brown advised the Board that Kim Anderson’s has retired and that we are currently looking for a new
maintenance technician.

B. Brown advised the Board a couple of employees attended the Georgia Affordable Housing Conference
in Savannah. Topics focused on legislation, changes in the market, workforce housing and compliance
related to HUD’s new HOTMA and INSPIRE legislation

B. Brown informed the Board that we are working on a community transformation plan as part of the Tax
Credit program. This will include education, health and wellness and economic self-sufficiency partners.

B. Brown informed the Board that our annual NSPIRE inspections are scheduled for the spring.

B. Brown informed the Board that HUD requires PHAs to conduct a salary comparability study every
three years. We are currently procuring a third-party consultant to evaluate salaries, benefits and
classifications.

B. Brown advised the Board that as part of the Tax Credit program at Walton Harbor, we are working on a
community transformation plan involving education, health and wellness and economic self-sufficiency
partners in the plan.

B. Brown informed the Board that at Walton Summit all public housing units are now RAD units and
Walton has taken over complete management of these units as well as financial reporting.

B. Brown informed the Board Day-to-day management of Melrose Redevelopment is underway and going
well. We are currently 99% occupied and continue to work on staff development. Jabneel is working
towards is HCCP certification. Pearls passed her COS certification exam. We have submitted all required
information to the auditors and expect the audit to be complete in early March

B. Brown advised the Board that We are working on a RAD closing transaction alongside the finance
closing of Harrison Square Redevelopment. Closing is delayed until April 2024 due to the complicated
RAD transaction. Construction will begin right after. Gainesville/Hall Co GICH team submit an
application for DCA’s new Senior Program which would target the Harrison Square area. The plan will
include the redevelopment of the entire area including funds to improve infrastructure around the pond,
blight reduction, priority for CDBG, CHIP and LIHTC funds. University of Georgia and DCA will provide
two years of technical assistance.



B. Brown advised the Board that GHA expects to close on the RAD transaction of 31 units by the end of
July.

B. Brown informed the Board that Roswell Housing Authority’s 9% LIHTC application has been approved
and we are working towards closing and a phase 2 application.

B. Brown informed the Board that Norcross Housing Authority received approval from HUD for the
demolition of the 27 units. We received the tenant protection vouchers and are in the relocation process.

We were awarded Phase 2 of Walton Crossing and will begin working towards closing.

B. Brown advised the Board that Commerce Housing Authority continue to run smoothly.

NEW BUSINESS

On motion made by F. Thompson and seconded by ]. Griffin, the Board approved Resolution 702, the
revised ACOP.

Ayes: D. Smallwood, ]. Griffin, F. Thompson
Nays: None
Absent: K. Harper

William Norris from McNeal Development presented to the Board.

There being no further business, the meeting was adjourned by D. Smallwood.

SEAL ATTEST:

Secretary to the Board:
Beth A. Brown, Executive Director



