/I\ Gainesville

QP hOousing

Building Thriving Communities

750 Pearl Nix Parkway * Gainesville, GA « 30503 * Phone: 770-536-1294 « Fax 770-536-5150 « www.gainesvillehousing.org

A SPECIAL CALLED MEETING OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF
THE CITY OF GAINESVILLE, WAS HELD ON October 2, 2025.

The Commissioners of the Housing Authority of the City of Gainesville, Georgia, met for a Special Meeting at
the Gainesville Housing located at 750 Pearl Nix Pkwy Gainesville, Georgia at 7:30 a.m. on Thursday, October
2,2025.

The meeting was called to order by Darryl Smallwood. Those present and absent were recorded as follows:

Present: Darryl Smallwood Staff: Beth Brown
Joy Griffin Jane Smith
Faron Thompson - remote
Michael Thurmond

Jennifer Hothem
Absent: Kimberly Harper

There being a quorum present, Darryl Smallwood called the meeting to order at 7:30 a.m.
J. Griffin motioned to move into Executive Session, the motion was seconded by ]. Hothem and carried
unanimously.

EXECUTIVE SESSION
J. Griffin motioned to move into regular session, the motion was seconded by M. Thurmond and carried
unanimously.

NEW BUSINESS

On motion by J. Griffin and seconded by J. Hothem the MOU to enter into a private enterprise agreement with
Community Preservation Partners was approved with the following conditions:

Attempt to negotiate 20% of cash flow

GHA will receive 20% of all developer fees not just non-deferred

Provision for CPP paying all legal fees and/or any other pre-development expenses incurred, even if for some
reason the project does not go to closing.

Provision that gives the housing authority wide latitude to cure deficiencies or terminate the PEA for non-
performance

On motion by J. Griffin and seconded by M. Thurmond, the board unanimously approved the Organization
Chart as presented.

M. Thurmond motioned to adjourn, the motion was seconded by J. Hothem.
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